IT 700: Performance Analysis Plan

Performance Situation:
The performance context is a high school accounting class at Newton High School. This is a required class in the Business Finance Pathway for students to be completers. This class has 10 students all at different levels of accounting understanding at the start of the class. An instructor will teach the class face-to-face.

Gap Analysis

· Desired Performance form Organizational Analysis: The goal of this course is for students to build an understanding of the accounting cycle for a proprietorship and the accounting cycle for a corporation. Students work through Work Together and On Your Own Problems. At the end of the chapter the students work on Application Problems before taking a test. As they work through the problems the students receive fewer steps to help them through the problem. This requires the students to think more on their own.  A specific desired performance is for Chapter 6 and figuring adjusting entries for a proprietorship.
· Actual Performance from Environmental Analysis: The most common mistake made by the students is failure to figure the adjusting entries in Chapter 6 correctly. For example, students are given the amount of Prepaid Insurance at the beginning of the month in their worksheet. They are then given the amount of insurance that is used during the month. The students should figure what the adjusting amount, or what they have left over. Instead, students just record the number that was used during the month in the adjusting entries when that should be what is recorded for the Income Statement column.
· Gap Identified Analysis: The performance gap/problem is students’ failures to record the correct adjusting entry for a proprietorship. 

Cause Analysis
Below is the data collection plan to identify the cause of the performance problem.

Environmental Factors
· First, the students work will be monitored in the On Your Own and Work Together problems when they have help from the instructor and more prompts in the instructor to help them.
· After monitoring the On Your Own and Work Together the teacher will communication expectations or instructions on how to complete the Applications Problems. This step will also be direct observation in the face-to-face class.
· Data Information: What instructions are given about completing adjusting entries? How are the instructions delivered? Are these instructions easy to understand and follow?
· Feedback: Is feedback given to the students during their work? If feedback is given then what and how is that feedback given to the performance problem?
· Environment Supports, Resources, and Tools: Are there any techniques that are in place to remind the students to record the correct adjusting entry amount?
· Consequences, Incentives, or Rewards: What will the consequences be for not recording the correct adjusting entry amount? Are there any incentives or rewards that are awarded for correct actions? Are the consequences and incentives explicitly communicated to the students?

Individual Factors
· [bookmark: _GoBack]Students who have displayed the performance problems will be asked to complete a sample assignment. The process of completing the series of assignments will be observed to identify what the causes are.
· After the observation is concluded the students will be interviewed. During the interview with these students the following questions will be asked.
· Skills and Knowledge/Individual Capacity:
· Do you know you need to use the beginning balance and the amount used during the month to figure the adjusting entry correctly?
· Do you know how to figure the two numbers to get the correct adjusting entry amount? Can you show me how you figure it?
· Do you know where to put the three numbers you are given for adjusting entries?
· Motivation and Expectations:
· What made you put the incorrect number in the adjustment’s column?
· Do you know that you will get points counted off for not putting the correct number in the correct column?


