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Implementation & Evaluation
Implementation
	The implementation of this course changed drastically with the COVID-19 pandemic. I feel though that the drastic change actually made the project stronger. During the month of March when school buildings closed the class went online and I was able to put the project into use quicker. Therefore, the implementation of this course fully happened during this school year instead of it just being a pilot test at the end of the year before using it fully next year. 
	Luckily the instructor and I had completed the development and design of how the course was going to look and function. Therefore, it was a smooth transition to put the course online sooner. We did have to implement a few more items into the course due to the circumstances that we were in but the design and development that we had completed held true. Although we were not able to conduct the pilot testing before the entire group had access, we did complete the pilot testing to make changes soon in the process.
Evaluation
	When designing the evaluation, I wanted to receive feedback on if objectives were met and also if the overall course design fit the students’ needs. Using the evaluation, I wanted to see what changes needed to be made to improve the course and also what other training needed to be done from what the students already knew.
	The first piece of the evaluation was a survey that was completed by the students in the class to see how they were progressing through the class. This survey asked questions to be sure they knew how to access an assignment or file. It also asked if they knew how to access a discussion board and participate in that discussion successful. The survey asked them if the videos were accessible for them as well as the way they were submitting their work. All of the questions were asked on a Likert scale for the students to be able to agree or disagree with the question that was being asked. Along with each Likert scale question, an open-ended question was also asked. Questions like what could be done to improve the way that the student work is submitted. That way even if students agreed that the work was easy to submit, they could give feedback with their ideas for me. By giving them the open-ended questions after every Likert scale question, I was then able to update the course with suggestions that the students gave to help them be even more successful.
	My pilot testing was also a great tool in the evaluation process. Two students were present for the pilot testing. They were individually brought in with an Adobe Connect session to complete the pilot testing since we were unable to meet face-to-face during this time. The students were given presenter rights during this session and shared their screen so I was able to view when they completed the tasks. These two participants of the pilot test were given multiple tasks to complete in the course. As they completed a task, I was able to see their screens and they also verbally explained what they were doing. The students both completed these tasks successfully.
 



